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About KPRIT 

The campus of Kommuri Pratap Reddy Institute of Technology is beautifully landscaped in a 

lush green stretch of land spread over 22 acres at Ghanapur Village, Ghatkesar, Hyderabad, 

which is about 10 km from Uppal. The institution is witnessing upward journey in creating and 

expanding infrastructure facilities. The institution is now functioning with four main blocks. At 

KPRIT, the quality of student experience is our main priority. We seek to ensure that our 

students benefit from a high quality learning environment that includes spacious classrooms/ 

tutorial rooms, well-equipped state of the art laboratories, computer facilities, knowledge 

resource centers/ digital library, smart classrooms, seminar halls, auditoriums, cafeteria, first 

class sporting facilities with indoor and outdoor complexes, practice and rehearsal halls for 

cultural activities, facilities for disabled and extensive facilities for on-campus training and 

placement. There are also other facilities which include RO plant, transport, solar power system, 

medical facilities etc.  

With the intention of providing ample avenues, enhancing the infrastructure facilities by means 

of construction of new blocks, classrooms, new laboratories and auditoriums have been on the 

agenda of the continuous process. Though the needed facilities are in place as per the 

requirements and the recommendations of the affiliating University, they are enriched with the 

aim of fulfilling the goals in the strategic plans which go beyond the syllabus, as well as to make 

the student fraternity not only thorough professionals, but also responsible citizens who can 

contribute for the development of the society and the nation. 

Few of the facilities enriched in the past few years over and above the mandate facilities are:  

Centers of Excellence, Skill Training Facilities, Seminar Halls / Auditoriums Class Rooms. 

 

 

 

 

 

 

 

 

 



About Chairman 

 

KOMMURI PRATAP REDDY MA, LLB 

Sri Kommuri Pratap Reddy garu is a Member of Legislative Assembly and an Educationist & 

Philanthropist. His vision for the development of the society has been never ending. From his 

view of developing the society, Mr. Pratap Reddy always believed that good Education and 

discipline are the pillars for a cultured society. His interest in creating an Institution of 

Excellence on par with International standards based on strong principles, unfolded the creation 

of “Kommuri Pratap Reddy Institute of Technology”. 

About Vice-Chairman  

 

K. PRASHANTH REDDY B.E, M.S 

Mr. Kommuri Prashanth Reddy a former “Senior Staff Design Engineer” U.S.A for more than 7 

years with SanDisk Corporation and holds patents for USB flash drive design integrals. He 

pursued his M.S from California state University, U.S.A, and B.E from Muffakham Jah college 

of Engineering and Technology, Hyderabad. He has been a crucial reason for bringing 

International experience to provide quality education back home. 



About Secretary 

 

K. RAKESH REDDY B. TECH, M.S 

Mr Rakesh holds Graduation in Civil Engineering and a Post Graduate in Construction 

Management from United States of America. His bright and dynamic nature and knowledge 

about the engineering education prospects and need for quality education for all has brought his 

interest into the field. He brings with him all his experiences of world class infrastructure and 

instructional facilities acquired in US to develop and provide the facilities on par with best 

institutes in the world. 

 

 

 

 

 

 

 

 

 

 

 



Chairman’s Message 

KPRIT institution has aimed at achieving center of excellence status. It is heartening to note that 

all the hard work by Principal, HODs, Faculty and Staff has resulted in having well-articulated 

and clearly defined strategic plan document for KPRIT 2015 – 2020. 

However, the institute is earned good reputation, the preparation of ‘Strategic Planning & 

Deployment Document’ is the notable step to shall embark its journey of success in the next 

five years. The distinguished faculty members under the leadership of Principal and HOD’s 

brought out the best possible detailed strategies and its deployment plan. I am confident that this 

leadership will implement the strategic plan in its total spirit. 

I congratulate to Principal, HOD’s, Faculty, staff and students and extend my best wishes for 

their future journey. 

 

Wishing good luck! 

 

 

Chairman  

KPRIT 

 

 

 

 

 

 

 



Preface  

For any organization, strategic planning is very much essential to accomplish the Vision and 

Mission, which it dreams of. Strategic planning is a continuous process with a specific focus on 

accomplishing institutional goals in this highly competitive world. Strategic Planning and 

deployment document (SPDD) is based on analysis of current obstacles and future opportunities 

and envisages the direction towards which the organization should move to achieve its set goals 

and objectives. 

The first part of SDP addresses vision, mission and working on bringing out a good quality 

policy along with core values. These are achieved through many deliberations with all the stake 

holders (management, leadership, HODs, faculty, staff, industry, students and parents). Scientific 

scanning of internal and external environment is done through SWOC analysis. After scanning 

the environment, institutional goals were set up and strategies to achieve the mare arrived at for 

the institution. 

While formulating the strategic plan and deployment document, care has been taken to involve 

every stakeholder to build a spirit of ownership which is vital for success of any organization. 

The strategic plan and deployment are circulated to all the departments. Utmost care has been 

taken to spell out clearly the implementation and monitoring by identifying measurable targets in 

line with the desired outcomes. The SPDD is discussed thoroughly and approved by the 

Governing Board. 

The SPDD will synchronize the processes and efforts of the institution and it will also ensure that 

KPRIT will become one of the most preferred technical education institutions in the state of 

Telangana by 2020. 

 

 

 

 

 

 



Vision 

To emerge as a premier institute for high quality professional graduates who can contribute to 

economic and social developments of the Nation. 

 

Mission 

IM1: To have holistic approach in curriculum and pedagogy through industry interface to meet 

the needs of Global Competency. 

IM2: To develop students with knowledge, attitude, employability skills, entrepreneurship, 

research potential and professionally ethical citizens. 

IM3: To contribute to advancement of Engineering & Technology that would help to satisfy the 

societal needs. 

IM4: To preserve, promote cultural heritage, humanistic values and spiritual values thus helping 

in peace and harmony in the society 

 

 

 

 

 

 

 

 

 

 

 

 



Core Values 

Core values are the pool for organizations to smoother the progress of organizations and to 

ensure healthy organizational culture around us. The Core Values of the Institute will offer 

agenda of procedures for intentional engagement in the following ways. 

1. To ensure excellence in teaching, research and service to meet the needs of all our stake 

holders such as students, parents, employers, faculty, staff, community and citizens of India. 

2. To equip students with sound technical knowledge and skills.  

3. To offer educational programs with a plethora of innovative concepts, creating a host of 

talented professionals.  

4. To encourage and open student-oriented culture with an understanding of students, their 

needs, goals and aspirations.  

5. To develop exceptional opportunities for study and research and a system of industry 

institution interaction, through industry liaisons cells, for students to contribute to our nation’s 

economic growth.  

6. To evolve a friendly face of education with emphasis laid on engineering, technology and 

research.  

7. To develop leadership characterized by openness, fairness and firmness.  

8. To foster respect for all people and appreciation of diversity in our academic enterprise.  

9. To promote civic responsibility expressed as public involvement, individual responsibility, 

personal integrity and commitment to service.  

10. To ensure accountability and proper assessment at all levels in the institute.  

 

 

 

 

 

 

 



Strategic Development Process 

Strategic Plan 2015–2020 has been designed in view of the institution’s Vision, Mission and 

Quality policy, to sustain the achieved progress, to make the students academically and 

technically sound and to tap career opportunities. 

 The Strategic plan 2015–2020 identified the following broad categories which aim at:  

• Improving R&D in the institution  

• To get NBA Accreditation for all UG Courses. 

• Creating awareness on outcome-based education among faculty and students, 

implementing the same. 

• Encouraging faculty members to actively participate in awareness workshops organized 

by NBA & NAAC, Reputed Universities.  

• Mobilizing funds through consultancy works. 

• Modernization of Laboratories. 

• Motivating students towards entrepreneurship.  

• Strengthening of IQAC. 

• Business Incubation and Techno Innovation Park. 

• Organizing programs on societal empowerment and encouraging students to design their 

projects which will be useful and implemented for the betterment of society. 

• Achieving Accreditation from Quality Assessing councils/agencies like NAAC etc. 

• Achieving research grants from government and semi government agencies.  

• Improving the academic results by at least 5% every year.  

• Introducing modern Teaching methods like MOOC, ICT Tools, NPTEL, Coursera etc. 

• Obtaining 80% placements by enhancing the domain knowledge and soft skills to the 

students. 

• Emerging trend courses introduction and establishment of the concerned labs related to 

the real time essential technology innovation like  

o Artificial Intelligence 

o Data Science 

o Machine Learning  

o  Cloud computing 



o Internet of Things IoT 

o Blockchain Technology 

o Cyber Security 

o 3D Printing 

o Robotics 

o NDT Testing 

o  High strength concrete and high-performance testing Facilities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SWOC Analysis 

Strengths 

• Experienced and proficient teaching and support staff 

• MoU with TASK Programme (Industry-Academia partnership), and TIME Academy to 

impart training on Business English Certificate Programme. 

• Computerized central library and digital library with ease access to e-Journals  

NPTEL video courses through intranet. 

• Value-added courses like SAP, AUTOCAD, MAT Lab, STADD, PLC, VLSI, Embedded 

System, Android etc. 

• College Management System – ECAP to connect students, staff, parents and 

management. 

• Consistent Placement record of students in leading organizations 

• Regular Faculty Skill Development and Motivational training programmes are conducted 

Weaknesses 

• Curriculum, too restrictive and rigid 

• Lack of Funded Projects and Consultancy works 

• Lack of research work for societal development and patents 

• Fewer number of faculties with Ph.D. qualification 

• Lack of quality research publications 

• Scope for Students’ project internship in industries and national laboratories 

• Development of web-based online training, learning-ware courses which mutually helps 

teachers and students 

Opportunities 

• Campus is viable for conducting research work. 

• Foundation for Innovative and Collaborative Education. 

• Innovative projects for UG and PG Students. 

• Transforming the students to make Industry Ready for Job Opportunity. 

Institutional Challenge 

• Competition from local and regional institutions. 

• Admitting sufficient number of quality students with strong interest in engineering. 



• Create awareness for engineering profession and related job opportunities. 

• Providing scope for employability of the students in volatile market. 

• Promoting study-abroad and student-exchange programme for higher semester students. 

• Exposing the teaching faculty to the Industrial scenario. 

Strategic Goals 

KPRIT Leadership Team after brain storming the vision, mission, quality policy, core values, 

environmental factors and SWOC analysis arrived at the step to establish high level goals (HLG) 

which are also called Institution Strategic Goals (ISG). 

1. Ensuring good governance 

2. Developing leadership and participative management 

3. Developing financial management 

4. Establishing Internal Quality Assurance System 

5. Ensuring student’s development and participation 

6. Ensuring staff development & welfare  

7. Establishing effective teaching learning process 

8.  Developing physical infrastructure 

9. Encouraging research and innovation work 

10. Increasing Alumni Interaction 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ensuring good governance 

Good governance 

• Vision, Mission development & their articulation 

• Evaluation of Institute performance and Benchmarking 

• Institutional strategic goals setting 

• Institutional Strategic development plan 

• Establishing Quality Management Systems 

• Establishing organization structure 

• Establishing statutory committees 

• Establishing E governance Cell 

• Leadership development through decentralization 

• Establishing internal audit committee 

• Code of conduct and policy formulation, approval 

and implementation 

• Establishing fair and transparent performance 

appraisal system 

• Inclusion of industrialist on GB 

 

Developing leadership and participative management 

Leadership and participative 

management 

• Motivating through interactions 

• Reporting structure 

• Decentralize the academic, administration and 

student related authorities & responsibilities 

• Prescribe duties, responsibilities and accountability 

• Rotation of key posts to build leadership 

• Establishment of functional committees 

 

 

 

 



Developing financial management 

 

Establishing Internal Quality Assurance System 

Internal Quality Assurance 

System 

• Establishment of IQAC 

• Framing of Quality Policy & publishing 

• Educating & Training of all employees 

• Periodic check & guidance 

• Establishment of audit team and process 

• Audit and remedial measures 

• Identifying best practices 

• Formation of Quality circle & functioning 

• Annual report preparation & submission 

 

 

Ensuring student’s development and participation 

Student’s development and 

participation 

• Budget allocation 

• Establishment of infrastructure 

•  Student’s representation 

Financial Management 

• Framing & implementation of Procurement and 

Financial policies 

• Department wise Budget planning 

• Expenditure management 

• Forecasting income & expenditure 

• Surplus Fund Management / Emergency plans 

• Budget formulation & approval through Finance 

Committee 

•   Periodic Internal/ External Audit 



• Participation in competitions 

• Organizing competitions 

• Rewards & recognitions of achievers 

 

Ensuring staff development & welfare 

Staff development & welfare 

• Recruitment Policy formation/refinement & 

implementation 

• Staff performance evaluation system 

• Staff Training 

• Best work facilities and infrastructure 

• Membership of professional bodies 

• Code of conduct & service rules 

• Staff welfare policy formation and implementation 

• Career advancement scheme 

• Rewards, recognitions and incentives 

• Deputation for seminars, conferences 

• Sponsorship/ Motivation for qualification improvement 

• Support for research, consultancy, innovations 

 

Establishing effective Teaching learning process 

Teaching learning process 

• Academic planning 

• Development of teaching plan as per OBE 

• Development of teaching aids 

• Procurement of teaching, learning & evaluation 

software 

• Development of e- learning resources 

• Establish research culture 

• Providing mentoring and personal support 

• Create fair feedback system 



• Conduct training need analysis 

• Evaluation parameters and benchmarking 

• Continuous assessment to measure outcomes 

• Performance development through credit system 

• Implementation of best practices 

 

Developing physical infrastructure 

Physical Infrastructure 

• Smart Class rooms, Tutorials, Seminar halls 

• Modernization of Laboratory & equipment 

• Library infrastructure up gradation 

• Establishment of Virtual lab and networking 

System up gradation 

• Functional facilities for e-learning 

• Safety & Security management 

• Water facility 

• Medical facility 

• Developing sports (Indoor/outdoor) facilities 

• Hostels facility within the campus 

• Plantation 

• Rain water harvesting 

• Renewable Energy harvesting 

• Hygiene, solid waste management (zero plastic usage, dry 

& wet refuse) 

• Recycling waste water 

 

 

 

 

 

 



Encouraging research and innovation work 

Research and Innovation 

• Dedicated R&D facilitation & documentation Centre 

• Publishing papers in quality Journals with SCI, 

Scopus,  

• Fund raising through Project proposals 

• Apply for funding 

• Collaborations with Govt. and Private research 

organizations 

 

Increasing Alumni Interaction 

Alumni Interaction 

• Alumni Data base creation, Regular interactions 

with alumni and networking 

• Recognition of successful alumni 

• Leverage for guest lecturers/internships/placements 

• Exploring Contributions 

• Brand ambassadors 

• Sponsorships/scholarships 

 


