
 

 

 

 

 

KOMMURI PRATAP REDDY INSTITUTE OF TECHNOLOGY 

(COLLEGE OF ENGINEERING) 

Ghanpuram(V), Ghatkesar (M), Hyderabad. - 501301 

 

 

 

 

 

 

 

Strategic Plan 

2012-2015 

Approved in the Governing Body Meeting held on 

 

 

 

 

 

 



About KPRIT 

The campus of KommuriPratap Reddy Institute of Technology is beautifully landscaped in a lush 

green stretch of land spread over 22 acres at Ghanapur Village, Ghatkesar, Hyderabad, which is 

about 10 km from Uppal. The institution is witnessing upward journey in creating and expanding 

infrastructure facilities. The institution is now functioning with four main blocks. At KPRIT, the 

quality of student experience is our main priority. We seek to ensure that our students benefit 

from a high quality learning environment that includes spacious classrooms/ tutorial rooms, well-

equipped state of the art laboratories, computer facilities, knowledge resource centers/ digital 

library, seminar halls, cafeteria, first class sporting facilities with indoor and outdoor complexes, 

practice and rehearsal halls for cultural activities, facilities for disabled and extensive facilities 

for on-campus training and placement. There are also other facilities which include ROplant, 

transport, medical facilities etc.  

With the intention of providing ample avenues, enhancing the infrastructure facilities by means 

of construction of new blocks, classrooms, new laboratories and auditoriums have been on the 

agenda of the continuous process. Though the needed facilities are in place as per the 

requirements and the recommendations of the affiliating University, they are enriched with the 

aim of fulfilling the goals in the strategic plans which go beyond the syllabus, as well as to make 

the student fraternity not only thorough professionals, but also responsible citizens who can 

contribute for the development of the society and the nation. 

Few of the facilities enriched in the past few years over and above the mandate facilities are:  

Skill Training Facilities,Seminar Halls / Class Rooms. 

 

 

 

 

 

 

 



About Chairman 

 

KOMMURI PRATAP REDDY MA, LLB 

Sri Kommuri Pratap Reddy garu is a Member of Legislative Assembly and an Educationist & 

Philanthropist. His vision for the development of the society has been never ending. From his 

view of developing the society, Mr. Pratap Reddy always believed that good Education and 

discipline are the pillars for a cultured society. His interest in creating an Institution of 

Excellence on par with International standards based on strong principles, unfolded the creation 

of “Kommuri Pratap Reddy Institute of Technology”. 

About Vice-Chairman 

 

K. PRASHANTH REDDY B.E, M.S 

Mr. Kommuri Prashanth Reddy a former “Senior Staff Design Engineer” U.S.A for more than 7 

years with SanDisk Corporation and holds patents for USB flash drive design integrals. He 

pursued his M.S from California state University, U.S.A, and B.E from Muffakham Jah college 

of Engineering and Technology, Hyderabad. He has been a crucial reason for bringing 

International experience to provide quality education back home. 



AboutSecretary 

 

K. RAKESH REDDY B. TECH, M.S 

Mr Rakesh holds Graduation in Civil Engineering and a Post Graduate in Construction 

Management from United States of America. His bright and dynamic nature and knowledge 

about the engineering education prospects and need for quality education for all has brought his 

interest into the field. He brings with him all his experiences of world class infrastructure and 

instructional facilities acquired in US to develop and provide the facilities on par with best 

institutes in the world. 

 

 

 

 

 

 

 

 

 

 

 



Chairman’s Message 

KPRIT institution has aimed at achieving center of excellence status.It is hearteningto note that 

all the hard work by Principal, HODs, Faculty and Staff has resulted in having well-articulated 

and clearly defined strategic plan document for KPRIT 2012 - 2015. 

The theme for the strategic development plan covers all critical aspects of theinstitution. The 

SDP implementation in its full spirit may lead this institution towards themost preferred 

institution in Asia Pacific and also among all its stake holders. The strategicdevelopment plan 

formulates clear vision, mission, quality policy, core values, institutionalstrategic goals, 

strategies, sub strategies and goals. The key performance indicator of SDP isin its successful 

implementation and evaluation aspects. I have utmost confidence in theinstitution’s human 

resources and management capability in true implementation.I am placing on the record, 

committed management support, alumni performance andfeedback from to time, Principal, 

HODs, Faculty and Staff’s active participation in making thisSDP possible. My heartfelt 

appreciations to all the members who are directly and indirectlyinvolved in making an 

implementable document. 

 

 

Wishing good luck! 

 

 

Chairman  

KPRIT 

 

 

 

 



Preface 

An Engineering institution like any other organization requires high level goals with longrange 

planning and strategies to accomplish the Vision and Mission, which it dreams ofStrategic 

planning is a continuous process with a specific focus on accomplishing short, midand long-term 

goals in this highly competitive world. Strategic Development Plan (SDP)analyses current 

environment expected future scenarios and envisages the direction towardswhich the institution 

should move to achieve its set goals and objectives. 

The first part of SDP addresses vision, mission and working on bringing out a good qualitypolicy 

along with core values. These are achieved through many deliberations with all thestake holders 

(management, leadership, HODs, faculty, staff, industry, students and parents).Scientific 

scanning of internal and external environment is done through SWOC analysis.After scanning 

the environment, institutional goals were set up and strategies to achieve themare arrived at for 

the institution. 

Based on Institutional Vision & Mission, the goals are drawn by holding brainstormingsessions 

with Deans, HODs and Professors. Institutional strategic goals and strategies areformed with 

action plans. The process of implementation is worked out and circulated to allthe departments. 

Financial constraint and funds availability are one of important parameters ofSDP. Internal 

Revenue Generation has been given due importance. SDP evaluation andcommittees to monitor 

the effectiveness has been clearly spelt out. The final out comes are discussed and approved by 

the Governors Body (GB). 

As a good practice, inputs are drawn from stake holders through active participation 

andcollective inputs. The SDP will stream line the processes and progress of the institution. 

 

 

 

 

 

 



Vision 

To emerge as a premier institute for high quality professional graduates who can contribute to 

economic and social developments of the Nation. 

 

Mission 

IM1: To have holistic approach in curriculum and pedagogy through industry interface to meet 

the needs of Global Competency. 

IM2: To develop students with knowledge, attitude, employability skills, entrepreneurship, 

research potential and professionally ethical citizens. 

IM3: To contribute to advancement of Engineering & Technology that would help to satisfy the 

societal needs. 

IM4: To preserve, promote cultural heritage, humanistic values and spiritual values thus helping 

in peace and harmony in the society 

 

 

 

 

 

 

 

 

 

 

 

 



Core Values 

Core values are the pool for organizations to smoother the progress of organizations and to 

ensure healthy organizational culture around us. The Core Values of the Institute will offer 

agenda of procedures for intentional engagement in the following ways. 

1. To ensure excellence in teaching, research and service to meet the needs of all our stake 

holders such as students, parents, employers, faculty, staff, community and citizens of India. 

2. To equip students with sound technical knowledge and skills.  

3. To offer educational programs with a plethora of innovative concepts, creating a host of 

talented professionals.  

4. To encourage and open student-oriented culture with an understanding of students, their 

needs, goals and aspirations.  

5. To develop exceptional opportunities for study and research and a system of industry 

institution interaction, through industry liaisons cells, for students to contribute to our nation’s 

economic growth.  

6. To evolve a friendly face of education with emphasis laid on engineering, technology and 

research.  

7. To develop leadership characterized by openness, fairness and firmness.  

8. To foster respect for all people and appreciation of diversity in our academic enterprise.  

9. To promote civic responsibility expressed as public involvement, individual responsibility, 

personal integrity and commitment to service.  

10. To ensure accountability and proper assessment at all levels in the institute.  

 

 

 

 

 

 

 



Strategic Development Process 

India’s economic growth, the need to scale up technological education, the roles of innovation 

and IP in the nation’s economic trajectory and sustainability issues such as global warming have 

set the national context for the development of Strategic Plan 2021-2015. India is emerging as an 

innovator, and the present situation offers opportunities for the country to take the lead in 

demonstrating how growth can be achieved in a sustainable manner. The Institutions are 

expected to play a key role in research and education towards achieving this goal. This Strategic 

Plan has been drawn up, as with previous plans, through a process of consensus building. Even 

while this process was on, implementation of several elements of the plan has been taken up. As 

a result, it would be quite appropriate to say that the plan covers the period 2012–2015.The 

targets of the Strategic Plan and the vision underlying the plan are presented in the following 

sections. 

The Chairman, Secretary and the members of the Governing Body have felt the need ofpreparing 

a strategic development plan for the institution in a formal written documentformat. The mandate 

was given to the Principal to develop strategic plan 2012-2015 for theinstitution. The 

management & top leadership teammet and brain stormed on SWOC and stake holders’ 

expectations. The Leadership team met anumber of times, deliberated in detail and arrived at 

vision, mission, quality policy and corevalues for KPRIT.  

Institution strategic goals formed the main theme for arriving at strategies, sub strategies androad 

to accomplish them. Each Strategy was deliberated and sub-strategies were arrivedtowards 

implementation plan. Implementation plan worked out all details such as budget, resources 

needed and leaders responsible to implement with time lines. This implementationis separately 

maintained by the head of the institution. 

Departments play a pivotal for the institution; hence each department worked out on theirvision, 

mission and short, mid &long-term goals. The implementation plan for the 

departments also reflected all details such as budget, resources needed as well as 

leaderresponsible with time lines. HODs form the core team for implementing departmental 

goalsunder the guidance of Principal. 

Strategic Development Plan emphasizes on evaluation measures, monitoring team along with 

deviation steps if any over a period of time.  

 



Stake Holders’ Expectation 

 

 

Management 

 

• Sustainability 

• Good Governance 

• Social Responsibility 

Leadership Team  

 

• Competent Faculty 

•  Internal Revenue growth for sustainability 

• Industry oriented /continuing education 

programmes 

Faculty and Staff 

 

• Good academic & working ambience 

•  Career growth, Research facilities & incentives 

•  Academic independence with accountability 

•  Transparency and uniform processes 

Students 

 

• Support for co-curricular & Extracurricular 

activities 

• Good academics 

•  Experiential learning & Opportunity for talent 

exposure 

•  Quality Placement, career guidance 

Parents 

 

• Quality teaching- learning 

• Disciplined students 

• Good placements 

Industry 

 

• Industry ready professionals with proper attitude 

• Strong Industry-Institution interaction 

Societyand Others 

 

• Graduates with Moral, Ethical and Responsible 

Citizenship 

•  Social service activities by the institution 

•  Skill development for needy 

 

 

 



Environmental Scanning and Analysis 

 

• Market /Competition Factors are posing some challenges as many Deemed /Private 

state universities- Industry lead universities are getting started in many states. 

Infrastructure and funding may not be a differentiator any more. Quality teaching, 

research, ambience and placements could be critical factors. There needs to be a serious 

thought on incentives for performers for this a consensus has to be arrived at. An internal 

IQAC will take care with external experts. 

• Social Factors were analyzed and the parent community and society are encouraging 

their wards and looking for placements but not on real education which will enhance 

knowledge. Placement should be one of the goals in students mind but not the only goal, 

this trend will bring down the curtains on innovation and entrepreneurship. 

• Technological Factors were discussed and the extensive use of technology in teaching 

learning need to be a key enabler in higher education. Emerging technologies and need 

for training faculty to face these challenges. 

• Economic Factors Huge opportunities may come up in terms of placement, Higher 

Education, research and innovation. This will have positive impact for the institutes 

providing quality education and research. 

• Political Factors at the state &center are not favoring faculty in research facilitation 

forthose working in private institutions. Also, there is no clarity on admission policy and 

feestructure from government which could be a challenge. Higher education is getting a 

bigpriority from political decision making. National Skill Development is the need of the 

hourand funding with a specific focus on building skill inventory needs to be 

strategically. 

 

 

 

 

 

 

 



SWOC ANALYSIS 

Strengths 

Committed Management 

Talented students 

Excellent Infrastructure 

Quality & Competent Faculty 

Retention of employees 

Excellent internships & placements 

Disciplined campus 

Weaknesses 

Existing policy limits attracting top quality 

faculty 

Lack of dissemination and understandingof 

HR polices, incentives, Grievance redressal 

mechanism & transparency 

Lack of clarity of Role-responsibility and 

accountability. 

Alumni engagements 

Opportunities 

Starting Integrated programmes 

Strengthening collaboration with 

industry in research, consultancy, 

training & internships. 

 Enhanced community engagement 

Challenges 

Multiple compliance requirements and 

time lines affecting Teaching & research 

Inconsistency in policies and regulatory 

guidelines. 

Possible financial crunch 

Retention and recruitment of Quality 

Faculty 

 

 

 

 

 

 

 

 

 



Strategic Goals 

KPRITLeadership Team after brain storming the vision, mission, quality policy, core 

values,environmental factors and SWOC analysis arrived at the step to establish high level 

goals(HLG) which are also called Institution Strategic Goals (ISG). 

 

1. Good Governance 

2. Leadership Development 

3. Financial Management 

4. Physical Infrastructure 

5. Teaching, Learning and Evaluation 

6. Quality Assurance Systems 

7. Placement, Internships and Career 

8. Extra- Curricular and Co-Curricular 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Good Governance 

Governing Body 

 Performance management of GB members through 

specific responsibilities 

 Evaluation of institutions performance and bench marking 

 Guiding and approving policy matters 

Vision, Mission and 

Institution 

Goals 

 Vision, Mission development & their articulation 

 Setting short term and long-term goals 

 Institutional Strategic development plan 

 Institutional strategic goals setting 

Transparency & 

Leadership 

 Transparency in Leadership & appointment of Key 

positions 

 Service conduct rules and polices formulation, approval & 

Implementation 

 Grievance Redressal mechanism 

 Leadership Development through decentralization 

Students Participation 
 Students nomination to Governing Body 

 Their suggestions in various academic and student affairs 

 

Leadership Development 

Developing Ownership 
 Motivating through interactions 

 Partnership incentive plans 

Assessment & 

Identification 

 Expert committee to assess all existing leaders potential 

 Find gaps and structure changing 

 Identify positions for external 

Development & Job 

Rotation 

 Develop Leadership competencies 

 Plan for Job rotation /enlargement /enrichment 

assignments 

 Plan for new /crisis assignments 

Retention Measures 
 Growth retention plans through Career advancement. 

 Golden handcuffs through (monetary /welfare) 



Financial Management 

Budgeting 

 Department wise Budget planning of all heads of accounts 

 Forecast & estimation of revenue (Both IRG and ERG) 

 Forecast & estimation of expenditure 

 Emergency plans 

 Budget formulation & approval through Financecommittee 

Financial Governance 

(HODs) 

 Planned expenditure management 

 Procurement and Financial policies implementation 

 Monthly Audit (Internal /External) checks- balances 

 Support through research, consultancy and training 

Outflow Management & 

Growth plans 

 Monitoring expenses as per budget planning 

 Predicting internal revenue generation 

 Treasury (surplus funds) management 

 Growth- Expansion plans 

 

Physical infrastructure 

Green Campus (Keeping 

with 

the Vision & Mission) 

 Plantation, Rain water harvesting and green cover 

 Energy harvesting & management 

 Hygiene, solid waste management (zero plastic usage) 

 Reuse of waste 

 Efficient usage of recycled waste water from STIP 

Academic infrastructure 
 Aesthetic Class rooms, Tutorials, Seminar halls 

 State of the art Laboratory & equipment 

Library 
 Library infrastructure up gradation 

 Functional Furniture and fittings for e-learning 

Sports, Hostel & Canteen 

 Developing sports (indoor/outdoor) facilitiesCanteen 

 Additional Hostels facility for boys & Girls within the 

campus 

 



Teaching-Learning and Evaluation Process 

Bench mark with Premier 

institutes 

 Constitute academic teams and visit premier institutions 

 Customize& Implement best practices 

Curriculum Design & 

Lesson plan 

 Design curriculum as per all graduate attributes 

andexpectations of stake holders 

 Develop lesson plan as per academic calendar 

 Develop e-learning content 

 Benchmark with industry requirements 

Knowledge Delivery & 

Outcome based education 

 Define outcomes of each teaching learning initiative 

 Continuous Assessment and evaluation to measure 

outcomes 

 Establish Research Culture 

 Mentor on academic, career & higher educational 

opportunities 

Evaluation & Assessment 

 Create proper feedback system 

 Continuous progress assessment 

 Question bank development & Term end examinations 

 

Quality Assurance Systems 

Establishing Quality 

Systems 

 Setting up bench marks & system flow 

 Quality Policy steering committee 

 Publishing Quality system design & culture 

 Educating & Training of all employees 

Internal Quality 

Assurance & 

Assessment cell 

 Setting up of IQAC team 

 Periodic checks and guidance 

Audit Internal Controls 

 Establish audit process & audit teams 

 Train internal auditor teams 

 Audit and remedial measures 

Continual improvement,  Setting up of Quality assurance cell 



Rewards &Recognitions  Identifying achievements & best practices 

 Quality circle competitions & rewards 

 Annual competitions 

 

Placements, Internships & Career Guidance 

Placement & Career 

guidance 

Department 

 Dedicated team 

 Modernization of infrastructure (Videoconferencing, 

interview & conference rooms) 

 Video recording of mock up interviews of studentsand 

feedback 

Training & Development 

 Awareness programmes 

 Value added programmes (soft skills & domainexpertise) 

 Competency enhancement center 

Internships, Placement 

process 

 

 Internships planning and execution 

 Placement process coordination 

 Success stories celebration- Brand building 

 

Extra-Curricular and Co-curricular activities 

State of the art 

infrastructure 

 Budget allocation 

 Establish state of the art infrastructure (indoor/outdoor) 

Coaching, training & 

competitions 

 Dedicated coaches /trainers’ recruitment 

 Regular training /coaching classes 

 Participation in tournaments/competitions 

 Hosting competitions/ tournaments 

 


